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Meet the Team – IRC Utilities 
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Sean Lieske
Director

Howard Richards
Capital Projects

Manager

Jay Shatara
Community Affairs 

Manager



Meet the Team - HDR 
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Carlee Fullenkamp
Project Manager

Ameerah Palacios
Engagement Lead

Taylor Bellinger
Creative Lead



IRC Utility Services 101
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Drinking Water
• Treat 13.5 million gallons 

of drinking water per day
• Two treatment plants
• Serve 57,000 accounts

Wastewater + Reuse
• Treat 6.5 million gallons 

of wastewater per day
• Four treatment plants
• Serve 34,000 accounts
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IRC Utility Services



What is the Integrated Water 
Master Plan?
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Integrated Planning:
A lens to see water from 
every community 
element



Integrated Planning:
A lens to see water from 
every community 
element



Our Guiding Values
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Equity
Consider all customers 
fairly as we plan future 

improvements

Quality
Meet or exceed current 
and future regulatory 

requirements to 
ensure safe and 
reliable service

Quantity
Provide ample water 

resources to meet the 
future demands of our 

growing population

Resiliency
Prepare our utility 

system to meet future 
challenges in 

sustainable ways



Benefits
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Project timing balances 
needs with resources

Decisions guided by 
community priorities

Projects optimize benefits 
for people, planet, and 
affordability

Interconnected decisions 
that address multiple needs

Strategies to meet regulatory 
requirements across various 
utility services 

Conscious of budget 
constraints & affordability



Project Scope Overview
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IMPLEMENT & 

MEASURE SUCCESS

DEVELOP SOLUTIONS 

& SCHEDULE

EVALUATE ALTERNATIVE 

SOLUTIONS

BUILD THE VISION

EVALUATE 

EXISTING SYSTEM

ENGAGE COMMUNITY

STAKEHOLDERS



Project Schedule
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Prioritizing Projects: 
The Project Team Values Your 
Feedback
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Alignment with IRC Strategic Goals
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BOCC Strategic 
Goals

Environment

Environmental 
stewardship

Extra 
environmental 

benefit 

Public Safety

Public health 
and safety

Governance

Financial 
stability

Infrastructure

Infrastructure 
reliability

Resiliency

Quality of Life

Customer level 
of service

Customer 
impact

Water quality



What Are Criteria? 



Potential Prioritization Criteria

Customer Experience

Includes:
• Improving quality, delivery and 

response time.
• Maintaining existing service 

levels and quality of life for 
customers during construction 
and operation.
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Potential Prioritization Criteria
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Environment

Includes:
• Promoting conservation of natural 

resources and minimizing negative 
impacts on the environment.    

• Going above and beyond regulatory 
standards to align with other local and 
regional goals for the environment 
(energy, roads, parks, etc.) 



Potential Prioritization Criteria
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Financial Stability

Includes:
• Exploring opportunities for new, 

expanded or external funding to 
support projects. 



Potential Prioritization Criteria
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Infrastructure

Includes:
• Addressing risks related to asset 

or system failure.   
• Minimizing negative impacts of 

and facilitating recovery from 
external threats such as severe 
weather, climate change, and 
cybersecurity risks. 



Potential Prioritization Criteria
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Public Health

Includes:
• Addressing potential or future 

hazards to public health and 
safety.    

• Exceeding water quality 
standards for drinking water and 
wastewater beyond regulations for 
aesthetic benefits (taste, odor, etc.) 



Open House
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1 What is the Integrated 
Water Master Plan?

2 The Drinking Water System

3 The Wastewater System

4 The Value of Water

5 How We Prioritize Projects

6 Customer Service

Meeting Stations



Visit IndianRiver.gov/OneWater
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Thank you!
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